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The Child Development Centre (CDC) is a not-for-profit organisation, informally set up in
1976 and officially constituted in 1978. For over 40 years, the CDC has provided support

in English and Chinese to children with a wide spectrum of additional needs, including
but not limited to Special Educational Needs (SEN).

Our staff members adopt an interdisciplinary approach to facilitate children’s
development taking info account each child’s individual needs. We provide a variety
of services including assessments as well as group or individual early intervention,
embracing speech therapy, occupational/motor therapy, sensory processing and/
or social skills tfraining, as well as attention and behavioural support to ignite a child’s
learning journey.

Aside from providing rehabilitative services for children, the CDC is also committed to
serving their families as well as the whole community. We help empower parents as
well as early childhood professionals through family support and counselling services,
professional school support and child development training.

Igniting Learning Journeys - One Child at a Time

= Vision

For every child to succeed in their unique learning journey.

= Mission
To provide quality learning experiences for the individual child and empowering their
families.



| could not have imagined that for the third consecutive year, | would be starting
my message by mentioning COVID-19 yet again. As | write, Hong Kong is still deep
in the fifth wave with no clear end in sight. Despite this, and the numerous and
complex challenges presented by the pandemic, | have been humbled to see
the dedication of our feam of therapists and SEN teachers at the CDC. They have
spent the last two years learning and adapting to serve the needs of our children,
and have made a commendable effort fo minimise the pandemic’s impacts and
create a supportive community for our families.

With the benefit of experience and agile programming, the CDC was able to
move therapies and programmes online swiftly whenin-person services were once
again interrupted in early 2022. All available resources were deployed to ensure
stable access of services and our team displayed their creativity, innovation and
professionalism to provide this.

To find viable solutions that could enable our children to confinue to learn
effectively, we were very fortunate to collaborate closely with and receive
exceptional support from our community partners. We are grateful for their
willingness to work together to help parents build confidence in parenting and
resolve their acute concerns during the pandemic.



Our signature fundraising event, the Daddy Daughter Ball was held once again
in August 2021 after cancellation in 2020, albeit on a much-reduced scale to
comply with social distancing restrictions. The event was significant not just to raise
much needed funds to support the CDC's services, but also marked resumption
of some level of normal life after stricter social restrictions throughout 2020 and
much of 2021. Our deepest thanks go to those who gave their fime and energy
to making the event a success.

| mentioned in last year's report that we have been preparing for an additional
centre, which will be fully subvented by the Social Welfare Department and be
located in North Point. | am thrilled to share that after much delay, the site was
finally handed overin March 2022 and its fit-out has progressed according to plan.
The new Centre will be operational in the last quarter of 2022. We look forward to
this great opportunity to be able to support more children with additional needs
and to settling info another home for the CDC.

It has been another year marked by challenges and uncertainties, but | have
been inspired at how the team have remained committed to upholding the
CDC's values and priorities, and how they all worked together to find solutions
and ways to engage with our children, despite the many obstacles along the
way. With this foundation of dedication and professionalism, | am opfimistic that
once the pandemic’s effects ease, the CDC will confinue to grow, thrive and
flourish, and be better empowered than ever before, to serve the many children
we are privileged to support.

| would like to take this opportunity to extend our gratitude to the Social Welfare
Department, community partners, generous donors; appreciation to CDC
staff who continue to strive for excellence to provide quality services often
under challenging conditions; and to members of the Executive Committee,
Subcommittees and advisors who have generously volunteered their time
and expertise, my sincerest thanks to their guidance in good governance and
accountability to all stakeholders, and their commitment in the CDC’s mission to
foster a brighter future for our children in an inclusive society.

Saprivng

Sabrina Ho
CDC Chairman



MESSAGE FROM OUR CHIEF EXECUTIVE @

It has been two years that we have been enduring the turbulences caused by the global
COVID-19 pandemic! A time when the CDC has proven itself by standing firmly by the
children and families in its care. The experience has allowed us as a centre to expand
our knowledge and experience as services were intermittently suspended, especially
during the fifth wave of the pandemic which started to affect attendance and service
delivery from January 2022. | am proud of our tfeam’s flexibility of quickly adopting online
intervention so to shift services effortlessly between different delivery modes, and also their
efficiency of identifying and mobilising resources, which were generously sponsored by
our social partners.

In addition, we continued to foster the wider community’'sengagement, aswe coordinated
events with all means possible despite the fragile context of the health situation. For
parents and caregivers, we started a series of online workshops and counselling sessions
to empower them to better facilitate children’s additional needs beyond centres or
schools; for donors and supporters, we successfully held the charity screening of “Zero to
Hero” and the long-awaited “Daddy Daughter Date 2021"; for the public, we organised
the “CDC'’s Inclusive Funfair” to encourage participants to understand how to address
children’s special learning needs, as well as to withess the CDC’s meaningful work.

The ever-changing circumstances have strengthened our belief that we can face intense
challenges, and | recognise and appreciate the light of many stars guiding us on our
journey. Asincere thank you is due to all of our “stars” - stakeholders, donors, social partners,
volunteers, and staff - for once again proving their dedication and support. It was through
theirimmense commitment and hard work that the CDC achieved its mission under most
challenging circumstances.

Looking forward to the next year, with the expansion of services and the opening of our
new centre, all of us at the CDC strive to keep providing the finest services to children and
families and leading the development of special childcare and early intervention in Hong

Kong.
Yiroume

Dr. Yvonne Becher
Chief Executive
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SUPPORTING CHILDREN &
EMPOWERING FAMILIES

The welfare of children and families always comes as our first priority. Throughout this
year, despite the turbulence of COVID-19, the CDC continued to offer far-reaching
support to help children keep up with their learning and to assist parents to overcome
this challenging time by providing practical parenting skills and emotional support.

FAMILY WELFARE

‘CDC'’s Instant Support Amid COVID-19' campaign

Funded by The Hong Kong Jockey Club Charities Trust COVID-19 Emergency Fund,
the CDC kickstarted the campaign in March 2022 to facilitate children’s learning and
address families’ most urgent needs during the 5th wave of the pandemic. The holistic
campaign included online parent talks, one-on-one counselling, and giveaway of
educational resources to children to continue learning beyond schools.

Professional Webinar Series - Supporting Young Children with Additional Needs through
COVID-19

The planned series contains four talks that aimed to help parents and educators better
support young children through the challenges that COVID-19 poses.
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Talk 1:
' Emotional and Behavioural Support for Children During the 5th Wave of COVID-19

Talk 2:
I Covid-19 Vaccination: Info Session for Children with Additional Needs and
i Disabilities

Talk 3:
l Do Online Sessions Really Help Young Children’s Learning and Development?

Talk 4:
l Promoting Your Child’s Language Skills Within Your Daily Routine
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* Individual Counselling Sessions

We started to offer free one-on-one counselling sessions to give personalised advice to
parents who have children with additional needs, or parents who have concerns about
their child’'s development, especially in relation to the effects of the pandemic.

Come join CDC Individual Counseling Sessions!

HRESNCOCH—H—#HE !

JOIN FOR FREE BifiZ2 %

First come first served SRIHMR » % HI%E
From Now Till 18 Aug | BRES#€E8H188
Zoom or In-person | ZoomsXRMEFN
Sign-up via Email | ARWHHEES

The CDC is offering FREE individual counseling sessions
with our poxr -related support.
Please sign up vio connechfcdchi.ong!

COCRIEFRERHEBLIPERIHHRAMY -
MZEGIMRERENRE
BB R Econnect@cdchik org il &

Funded by The Jockey Chib Charifes bust COVIO-19 Imergency Fend
O RAnASEN N EREEREAD

« Distribution of Learning and Activities Kits

In March 2022, our teams were planning and preparing the Learning and Activities Kits
for distribution to families and kindergartens where children with additional needs are
attending.




In response to the needs of home learning, the CDC received funding from Hong Kong
Jockey Club’s “Agility in New Normal” scheme to purchase iPads along with data
cards to lend to disadvantaged families who may have difficulties in accessing learning
resources at home.

On 28 November 2021, the CDC organised a Centre Trip for our families to have a fun
day out at Go Green Organic Farm in Kam Tin, Yuen Long!

18 families enjoyed the outdoor environment and a wide range of activities. Besides
having fun as afamily, the event naturally encouraged children to take on new challenges
and practice many skills across all developmental domains in an environment outside of
the classroom.

The most exciting part for many was the encounter with the farm'’s four gentle alpacas.
The children and parents were very excited to feed and pet them! The families could
also get a taste of fresh pineapple snacks and drinks that were for sale at the farm!
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PARENT WORKSHOPS

Every year, we organise parent workshops for CDC families. The workshops enable
parents to gain a better understanding of their child’s needs and learn about the latest
available resources and/ or therapy approaches as well as how to implement and
support these at home.

Topic Highlights:
* Sensory Integration
* Preparing Your Child for Primary One
* Primary One Education Options
* Stress Management for Parents

PARENT FEEDBACK

The CDC is always on the lookout for ways to improve. Therefore, we conduct an annual
Parent Survey to gather constructive feedback and to understand more about parents’
concerns in certain aspects, such as the environment of the centre, effectiveness of
therapy sessions, quality of online feaching, efc.

Inthe 2021 parentsurvey, wereceived 97% overall satisfaction. 9% of parents appreciated
the safety measures and child-friendliness of the centre environment, andover 92%
agreed that teaching and therapy are of a high standard that ‘is able to support the
child in meeting their potential’.

The top three words most used to describe the CDC were CARING, HELPFUL, and
PROFESSIONAL!

+ Testimonials from Parents

“The CDC is a well organised, generous, and sincere organisation
that has provided much needed care and support during the critical
year of our child’s development. We think the team is just outstanding
and that they truly care for our child and want to help him in every
way that they can.”

“Agreafchildcareinstitution which providesexcellentcomprehensive
pre-school training for the children with special educational needs.
The ftrainers are friendly and patient.”

Thank You all for your recognition and support!
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PROMOTING INCLUSION &
ENGAGING THE COMMUNITY

Regardless of the drastic impact of COVID-19, the CDC was continuously exploring
different ways to stay connected with the community and was grateful to receive
tremendous support from corporates and organisations to carry out events, which
helped achieve our mission: to advocate inclusion of children with additional needs in
the local community, to promote suitable services for families in need, and to create
opportunities for stakeholders and the public fo exchange insights and ideas.

BENEFICIARY AND FUNDRAISING EVENTS

> ‘Lero to Hero’ Charity Screenings

On 21 August 2021, the CDC held a private charity screening of ‘Zero To Hero' with
Sandra Ng, actress and producer of the movie. More than 200 supporters attended
the event and enjoyed a great afternoon with their families at MOVIE MOVIE Cityplaza,
Taikoo. The audience was not only freated to a surprise visit at the end of the movie by
Sandra Ng, but also So Wa Wai, his mother and his coach for a Q&A session, where they
shared their personal stories and conveyed a powerful message on disability inclusion.

12




Earlier on 31 July 2021, Team CDC and our families were invited to a private screening
I of 'Zero To Hero' by Sandra Ng, the actress and producer of the moviel I

‘Lero To Hero' is based on the true story of Paralympic champion
So Wa Wai and the inspirational story of how he overcomes
physical challenges with the encouragement of his mother, to

become Hong Kong's first Paralympic champion. Above all,
the movie conveys a powerful message on disability inclusion
through the struggle of Paralympic athletes. In 2022, the film
had been nominated as the Best Film at the 40th Hong Kong
Film Awards.

= Other Fundraising or Beneficiary Events

Besides the large-scale fundraising events, we are grateful to have received other
individual and corporate donations throughout the year.

An infernal cooking event was held by CACEIS fo help raise funds for the CDC.
I (April 2021) I
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= Daddy Daughter Date 2021

After the cancellation of the Daddy Daughter Ball (“DDB”) in 2020, the committee
decided to transform this year's “Daddy Daughter Ball” to a smaller, slightly more casual
“Daddy Daughter Date (DDD)"!

The event returned to the Grand Hyatt Hong Kong on 14 August 2021 with hygiene
measures strictly implemented. Notwithstanding a slightly different format, more than
200 fathers and daughters once again created a special and memorable night out at
this wonderful event and joined hands with us to support the CDC's work as well as the
children with additional learning needs and their families.

We areincredibly grateful to allcommitted and enthusiastic sponsors, donors, committees,
staff and volunteers for their generous support, hard work and dedication to make the
long-awaited evening happen again.

The Daddy Daughter Ball is designed specifically for fathers and
their daughters, not only to foster positive relationships, but also
to build up important family values and create lasting memories
while supporting the CDC.
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COMMUNITY EVENTS

# CDC'’s Inclusive Funfair

On 31 October 2021, the CDC hosted a fun-filled Sunday with families at the CDC's
first Inclusive Funfair which took place at 7 Mallory Street, Wan Chai and was
funded by the Funding Scheme for Children’s Well-being and Development under
the Commission on Children.

Around 200 guests participated in activities that aimed to help the public
understand some of the challenges children with additional needs face daily - the
game booths were designed for participants to experience how challenges with
speech, aftention, gross-motor movements or visual-perception may feel; the arts
and craft workshops encouraged parents and children to not only make but also
experience the soothing sensory input a sensory bottle or a stress ball can provide
to help stay calm and become more focused.

Apart from the activities that were run by our teachers and therapists, the CDC also
invited two psychologists to share their knowledge of the different learning needs
that children may have and increase awareness of suitable early intfervention
services in Hong Kong. After the talks, parents who were concerned about their
children’s development, participated in a developmental screening provided on
site.

£ IS .
Yyvye ‘ _\' = 7
Comejoinusat.. /Wl [RE () i ——y ‘}7
BARSA.. ( « W% ( a | o
oy DC’S INCLUSZVE A
- v FUNFAIR~ & Yo <, O
* * o (e T TR ‘\:; o

FUNFAIR <y
cDCE i HEIRLE B i

* Developmental screening SR IRINER
* Talks for parents BB INE
* Parent-child workshops MlF Lf¥15
* Game booths MG gY

il 315! October 2021 (Sunday) 20215108318 (ERB)
11:00am - 5:00pm EFBETFSE

9. Public open space®7 Mallory Street, Wan Chol SIFEEIG7i 2 3t IR R
Free of charge R K&
Suitable for all children up fo the age of 10 WEFH 10 TR
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=+ SCMP Learning Festival 2021

The CDC participated in the Learning Festival by South China Morning Post on
11 September 2021 at the Sheraton Hong Kong! The event offered parents
comprehensive information of extra-curricular programmes or activities in Hong
Kong. We were pleased to have talked to many parents to introduce our services
and give them advice to address their children’s developmental needs.

* YCCECE Careers Fair

We attended the Yew Chung College Early Childhood Education Careers Fair on
8 April 2021. It was great to meet and speak to many students who are studying
to become early childhood education professionals and seeking employment
opportunities in the special education field!

PARTNERSHIP & OUTREACH

Throughout the year, our interdisciplinary feam has been invited to deliver outreach
services to universities and organisations, such as giving lectures, workshops, and
training to parents and educators, and providing screenings and assessments
to children. Our partners include The University of Hong Kong, Christian Action,
Pathfinders, Sheng Kung Hui Welfare Council, and YAMA Foundation.
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A language stimulation workshop at Pathfinders.

was a guest speaker at an online event:
| (November, 2021) I 2

‘b&h Swiss: &5210008Live’. (November, 2021)
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ONLINE COMMUNITY

Through our social media platforms, the CDC has been sharing practical resources
with parents, and promoting our mission and services to the general public.

* Video: Early Intervention Expert in Hong Kong |
The Child Development Centre

The corporate video covers the CDC's daily work and
how we strive to support families of young children
with additional needs in Hong Kong.It also includes
insights from parents discussing their child’s progress
and development at the CDCl!

Click or scan to watch!

| Behind the scenes of |
the making of the video!

* ‘Meet Team CDC'’ Series

This continuous online series is to infroduce members of our multidisciplinary team.
We interview team members about their personal stories and career goals when
they start working at the CDC. By sharing their backgrounds and personal stories
on social media platforms, parents and the public can learn about the teaching
approaches of our teams, thus understanding more about the CDC's diversity and
mission.

—— ﬁ?m ‘excited 1o =
S implementLEGO-based==
===therapy at the CDC fo===
= build social competence~
in children with autism and
social-communication
difficulties. !

MEDIA PUBLICITY

Through media exposure, we were able to share insight and experience of the
CDC to the public, as well as raise awareness of early intervention services in Hong

Kong.

* SCMP . [=]e5 [m]
“Does my child have additional or Click or scan to ﬁﬂ.\'.:
specialneedse™ by CDC Chief Executive, I lele R R XeTs [« 1N ﬁ]
[=] ¢tz

Dr. Yvonne Becher (March 2022)
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= * TVB: Big City Shop
a5 CDC Educational Psychologist, Michelle Li
as guest speaker (January 2022)

* Hong Kong Resource Guide 2021-22
Advertisement sponsored by Plus Group and “From Phrases to Sentences:
Two Simple Ways to Get Your Child Talking” parenting tips article (October 2021)

INTERNSHIP & VOLUNTEER

Every year, the CDC offers placements to internship programmes of local or
overseas tertiary education institutions. We hope to provide future educators or
experienced therapists clinical experience and an environment where they can
work with professionals when serving children and families in need.

This year, we welcomed two interns from The Chinese University of Hong Kong
working with our psychologists; two students from the Department of Rehabilitation
Sciences in Hong Kong Polytechnic University joining the occupational therapy
team; and a student who studied Masters of Counselling at Monash University,
Australia and completed her placement at the CDC.

Throughout the year, the CDC has also been offering volunteer vacancies to
corporate and individual applicants who want to contribute to the SEN community.

CENTRE VISITS

Visitors from other organisations and educational facilities are always welcome to
our centre to learn more about the CDC's daily routine and services. This year, we

I Consul General Hanscom Smith (right) from the U.S. I
Consulate General Hong Kong and Macau visited the

| CDC to learn more about how we support children
with additional needs (September 2021)

18
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STAFF & ORGANISATION DEVELOPMENT

The CDC believes collective efforts yield longer achievement for the organisation as a
whole. Therefore, we place a strong emphasis on continuing professional development
for our staff, as well as facilitating open discussion among employees and management.

 CONTINUING PROFESSIONAL DEVELOPMENT

In order to achieve professional growth and unity, we organise Continuing Professional
Development (CPD) training days for staff every year. On these days, staff members
attend workshops or forums which are related to their profession, or participate in
relevant courses and team building activities.

For this year's Team Building Day (30 September 2021), all staff engaged in a scavenger
hunt to learn more about each other and the organisation in the morning, and joined
an art jamming class in the afternoon!

> INTERNAL COMMUNICATION

In order to discuss and evaluate our services and performance, the leadership team
meets on a weekly basis and a monthly all-staff meeting is held to ensure smooth

communication and to provide opportunities for the discussion of current centre issues
and development.
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LOOKING AHEAD>»>

* PROGRAMMES & SERVICES =

I
;—:! INTRODUCE | emEXPANDmp

new programmes | the scope and capacity
to refine service of the centre in Wan Chai

_LAUNCH

a government-subvented centre in North Point
, Whilst maintaining a non-subvented centre in Wan Chai

COLLABORATE

with universities to provide
research-based workshops for caregivers

Q¢ @ Frovide subvented

— INDIVIDUAL COUNSELLING SESSIONS
to families

EXTEND INVITATIONS

to non-CDC parents to
attend regular parent workshops




> COMMUNITY ENGAGEMENT =

ORGANISE RAISE AWARENESS

public events to promote + to become an
centre services inclusive community

COLLABORATE

with tertiary institutions to offer
more placement opportunities in CDC-relevant professions

Resume full scale of annual Explore

+ | COLLABORATION POSSIBILITIES

regular fundraising events with charities and corporates

to ENHANCE to organise beneficiary events
DONOR ENGAGEMENT

Continue our commitment to Identify suitable

STAFF DEVELOPMENT PROFESSIONAL TRAINING
and EMPOWERMENT for staff members




o A
GOVERNANCE STRUCTURE 1=

We understand it is important for our stakeholders to know how the CDC is governed.

= CDC Principles

Following our Vision and Mission

Complying with Statutory and Regulatory Requirements
Being Accountable for Public Monies and Services Provided
Full Transparency and Communication with Stakeholders

* Our Governance Structure

The Child Development Centre is formed and registered as a company limited by
guarantee under the Companies Ordinance (Cap. 622) and is registered as a charitable
institute exempted from taxes under Section 88 of the Inland Revenue Ordinance (Cap.
112) of the Laws of Hong Kong. (IRD No. 91 / 1579)

The Executive Committee, comprising a maximum of 12 members, is the CDC's governing
body. All members of the Executive Committee are independent non-executive
directors. The Committee members are all highly committed volunteers from the local
Hong Kong community and professionals in the accounting, education, legal, public
services and governance fields.

The CDC does not currently limit the Executive Committee members’ terms of office due
to the small nature of the organisation and the difficulty in finding people of appropriate
calibre and commitment who are prepared to devote their time and talents to support
the CDC's vitally important work in the Hong Kong community. Executive Committee
members step down annually and may be subsequently nominated for re-election
at the Annual General Meeting (AGM) usually held in October of each year. Having
regard to good corporate governance practice, however, it is recognised that the
continued absence of term limits is increasingly unacceptable. In view of this, the
Governance Committee has developed proposals to infroduce term limits which aim to
strike a balance between ensuring regular, phased renewal of and retaining adequate
experience and expertise in the Executive Committee’s membership.
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All Executive Committee members reflect on the Executive Committee’s performance
through an annual self-assessment of the Committee and incorporate points for
improvement as a result.

The Executive Committee has three Standing Committees, the Governance, Staffing,
and Finance & Audit Committees, which deal with these important areas of the CDC's
work. They aim to meet at least twice a year. The Executive Committee meets at least
eight times a year.

The Executive Committee formulates policies and strategies laid out in a three-year
Strategic Plan. It delegates the general daily administration and management of the
CDC to the Chief Executive and the Leadership Team, following a clear delineation of
responsibilities between the various partfies.

A risk management framework is used across all areas in the CDC including strategic,
operational, environmental, technological, reporting and compliance risk. Annual
review and update of risk assessment are conducted by the management team. Results
of the key risks identified and the corresponding planned mitigating measures will be
reported to the Executive Committee for discussion and advice.

The Executive Committee and management team ensure that key conftrols are in place
including financial, operational and compliance controls. All Standing Committees
report directly to the Executive Committee. The SWD carries out a service monitoring
system review visit, including a review of the CDC's implementation of Service Quality
Standards (SQS), every three years to ensure the CDC complies with the standards laid
out in relation to service quality.

The CDC adheres to laws and ethical values, recognising human rights, labour standards,
environmental concerns and the need to work against corruption. It strives to minimise
any harm to its stakeholders, maximise benefits to society and the environment and be
responsible and accountable.
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=+ Corporate Governance in the CDC

Report (Services, Operation, Financial)
Report Executive
Committee

Appointment
Terms of Reference
Delegation

Report

Governance Staffing Finance Oversight
Committee Committee Committee Guidance

Delegation

Oversight
Guidance Report

External Auditor
(annual audit)

SWD
Subvention Inspection
Service Monitoring
(both cyclical)

24

Chief Executive

&
Senior Management Team

Three-year Strategic Plan

Established Policies & Procedures
(periodic review & update)

Service Provision = Financial Management
Staffing & HR = [T & Data Security

Annual risk assessment & ongoing monitoring




> Executive Committee
(elected at the AGM on 25 October 2021)

Sdbrina Ho Gordon Jones Clard Chin
Chairman Vice-Chairperson Honorary Treasurer

Shirley Lee Peter Gregoire!'!  Cruzanne Macalligan @

Virginia Wilson?! Calvin Hsu B! Kay Mcardle Bl

[1] Appointed in May 2021
[2] Appointed in October 2021
[3] Resigned in October 2021
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Name No. of Meetings Attendance % Altendance

Sabrina Ho 9 9 100

Gordon Jones 9 8 89

Clara Chin % 8 89

Jackie Hui 9 9 100

Henson Lam 9 5 56

Abigail Porter 9 9 100

Shirley Lee 9 9 100

Peter Gregoire (joined May 2021) 8 7 88

e (el s s

(join\gcrjgglcc’lrxlesrogom ) S 4 80

(left %?:vaclggf 2021 ] 4 3 75

(Ief’rK%yc";/c\)%Cewrd 2%21 ) 4 3 75

> Staffing Committee

Name No. of Meetings Attendance % Aiftendance

Jackie Hui 3 3 100

Sabrina Ho 3 3 100

~ Virginia Wilson ! 1 100

(joioned October 2021)

WONG Marina Yu Pok 3 3 100

DA SILVA Linda Dawn 3 3 100

YU Yvonne 3 3 100

+ Finance & Audit Committee

Name No. of Meetings Attendance % Aitendance

Clara Chin 4 4 100

Sabrina Ho 4 4 100

Calvin Hsu 4 4 100

CHUA Mei Ling Denise 4 3 75

LI Fanny 4 2 50
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* Governance Committee

Name No. of Meetings Attendance % Aftendance

Gordon Jones 3 3 100

Sabrina Ho 3 3 100

Clara Chin 3 2 67

Jackie Hui 3 3 100

BALL John 3 1 33

Kay Mcardle (left October 2021) 1 1 100
Peter Gregoire (joined May 2021) 1 1 100

+ Financial Management

The CDC has long been committed to drive for accountable and effective use of
financial resources in pursuing our vision and mission. The Executive Committee maintains
oversight through the Finance & Audit Committee for effective and efficient budgeting
and financial management of the CDC.

Recognising the importance of proper use of public money, the CDC will contfinue to
make best use of the Lump Sum Grant (LSG) subvention not only to upkeep our services
in coping with the growing demand but also to strive for continuous improvement.

In the year 2021/22, the CDC has again fully ufilised the LSG subvention on our services
with no LSG reserve held. Any reserve accrued through the Provident Fund (PF) received
fromthe SWD willonly be used to benefit staff membersin accordance with the prescribed
funding ambit and the CDC's current policy approved by its Executive Committee.

The CDC engages an external auditor to provide an objective and independent review
of its financial reporting. The Finance & Audit Committee oversees the CDC's audit
process. In addition, the SWD carries out subvention inspection on a cyclical basis to
review the CDC'’s accounting and internal control procedures to ensure compliance
with the prescribed requirements in the spending of public monies.

The Executive Committee ensures that all appropriate information is made available to
stakeholders through clear and effective channels.
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FINANCIAL HIGHLIGHTS I

* Total Income

$60,495,
0.3% |

Total: $19,369,022

M Government Subvention
M Service & Programme Fees

M Fundraising & Donation
-General Donations
-Specific Donations
-Fundings
-Beneficiary Events
-Annual Ball

Interest & Investment & Misc.

Income
= Total Expenditure
Total: $19,449,089
$600,215,
31% |

M Service & Programme Expenses
B Administrative Expenses

Fundraising Expenses

[Note] Annual Financial Report and Auditied Financial Statements can be viewed on our website.
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https://www.cdchk.org/we-are/annual-reports/
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ACKNOWLEDGEMENTS 15

Our warmest thanks to all our supporters who so generously gave their time, effort and
gifts to support The Child Development Centre from April 2021 to March 2022. Through
your generous contributions, we have been able to continue to deliver our educational
services that truly made a difference to the children and their families in our community.
Our thanks also go to all those who made anonymous donations.

(In alphabetical order)

> Corporations
CACEIS Hong Kong Trust Company Limited

Dedicare

Hong Fok Land Investment Limited
JDH Sourcing Management Ltd.

Kerry Properties Limited

KPMG

LC Surveyors Limited Melco Group

Modern Focus Ltd.

Occasions Digital & Events Limited

Onanoff

Royal Sussex Chapter No. 501 EC

SinoGo Limited
The Fleming

The William E. Connor Foundation

American Women's Association

Friends of CDC

The Far East Masonic Association For Charity

The Hong Kong Jockey Club

» Community Groups/Associations/ Schools/ Public Bodies

The Hong Kong Racehorse Owners Association Charitable Foundation Ltd

The Independent Schools Foundation Academy Limited

The Ohel Leah Synagogue Charity
The Swire Group Charitable Trust

The Welfare League Trust

* Individuals

Alexandra Stock Anita Wong Annelise Jenks
Candace Kao Cathy Lee Chi Kit Jeffery Yau
Chi To Wong Christine Chung Clare Alcock
Cusson Leung David Kung Denise Lam
Diana Chan Dominic Peter Eade Dorothy Lam
Dorothy So E Ching Zai Elissa Cohen
Erica Ma Fook Aun Chew Gabriel Lowy
Gloria Alvarez Grace Hui Harpreet Sidhu
Ho Chun Wai Hua Nikki Ng lain Bruce

Isabel Picazo Jack Ryan Jackie Hui
Jacqueline Sun Jaden Cheng Jillian Chan
John Hui John Lee Julienne Arnaud
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Karen Lourdes Obispo De Leon Leung Wai Fong, Kathleen

Lily Tang

Maria Idalia Alvarez Arias Mien

Melody Fong

Miranda Yau

Nicola Hui

Parents of Ho Fung Lam
Rita Lee Wai Fan

Sarah James

Thomas Au Tak Shun
Una Au

Wai Ho Derric Au
Yasmin Wong
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Lorraine Tang

Martin Lau

Mia Ho

Nancy Tse

Parents of Adela Chan
Parents of Thomas Poulsum
Rocky lJiao

Sylvie O'Brien

Tiffany Tsun Hoi Yan
Vanessa Hui

William Hui

Yau Lung Lawrence Ho

Li Xiaojing

Maki Froue

Mary Ann Li

Miranda Kong

Nick Mawdsley
Parents of Hector Riddell
Philip K.C. Chan
Ronald Kwok

Tabby Yip

Tobi Doeringer

Victor Chang

William Nicholas Giles
Yvonne Becher
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+852 2849 6138

+852 2849 6900
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